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Cautionary Statement & Disclaimer

The views expressed here may contain information derived from publicly available sources that have not been

independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of this

information.

Any forward looking information in this presentation has been prepared on the basis of a

number of assumptions which may prove to be incorrect. This presentation should not be relied upon as a recommendation

or forecast by Pantaloon Retail (India) Limited.

This presentation may contain 'forward-looking statements' – that is, statements related to

future, not past, events. In this context, forward-looking statements often address our expected future business and

financial performance, and often contain words such as 'expects,’ 'anticipates,' 'intends,' 'plans,' 'believes,' 'seeks,' or 'will.'

Forward–looking statements by their nature address matters that are, to different degrees, uncertain.

For us, uncertainties arise from the behaviour of financial markets and change in consumption patterns; from future

integration of acquired businesses; and from numerous other matters of national, regional and global scale, including those

of an environmental, climatic, natural, political, economic, business, competitive or regulatory nature. These uncertainties

may cause our actual future results to be materially different than those expressed in our forward-looking statements.

We do not undertake to update our forward-looking statements.



Details of the Demerger of FMML from PRIL

• The demerger of FMML has been approved by the court

• FMML operates the following businesses:

– Mall Management 

– Project Management 

• Operated through wholly owned subsidiary Future Merchandising Ltd. (FML)

– Mall Asset Management (Property Leasing business)

– Food Services 

• Shares of FMML will be issued to the existing shareholders of PRIL, who hold PRIL shares as on the record 
date of 20th September 2010, as per the approved allocation ratio.

• PRIL shares will be traded ex FMML from 17th September, 2010

• Rationale of the demerger:

– PRIL to focus on its core retail operations

– Will help take the investment in real estate off its balance sheet, and also unlock value for PRIL 
shareholders

– FMML is ready to pursue its own growth path independently, and sees large opportunities that it can 
better serve as an independent company in retail real estate and related services that it currently offers, 
and the overall real estate business that it plans to be in
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Impact on PRIL Balance Sheet

FMML Consolidated includes Standalone Mall Management and Project Management businesses and its 100% subsidiary, 
Future Merchandising Limited (FML), which operates the Mall Asset Management business and Food Services business. 
PRIL consolidated results for June’10 is excluding FMML consolidated. 



FMML – Focus on Real Estate

• FMML currently focuses on retail real estate and services around the same

– Growth of organized retail in India will require quality retail real estate space and 

services 

– Globally, quality malls and their management has been identified as a critical factor 

for the success of retail

– In India, most developers have seen retail space as another segment and thus have 

created shopping centres without skill sets on managing or running them 

efficiently, as a result of which a large number of such developments are lying 

vacant

– Large opportunity therefore exists for FMML, with experience in management of 

Retail Real Estate, to step in and enjoy first mover advantage

• Eventually, FMML plans to be in the gambit of real estate offerings and commercial 

development 
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Management Services

• Mall Management:

– Builds on Future Group understanding of retail and expertise in managing consumers

– Provides upkeeping services such as security, housekeeping, mall promotions and parking services and 

creating a favorable shopping ambience

– Services provided to mall spaces leased by FMML and third parties, Business with steady annuity income 

such as CAM charges, parking and SOH income 

– Currently manages 6 malls with total area under management of 9.18 lakh square feet

– This division registered revenue of Rs. 14.75 crores for  year ending March 31, 2010

• Project Management:

– Engineering and design services as well as complete project management for retail stores being set up 

by Future Group as well as other retailers and mall owners. Completed 17.5 lakh square feet in FY10

– Growth in store roll outs by Future Group, complemented by addition of new customers 

– This division registered revenue of Rs. 9.8 crores for  year ending March 31, 2010
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Mall Ownership and Leasing through FML

• Property Leasing Division: 

– Takes on lease entire malls and large spaces in malls, part of this is leased to Future Groups 

formats and the rest is leased out to other retailers

– FMML invests in the fit outs etc in the mall, manages it and creates customer traction

– Total area under management is currently 9.18 lakh square  feet

– Additional contracted area of 6.23 lakh square feet to be operational by 2012

– This division registered revenue of Rs. 47.24 crores for  year ending March 31, 2010

• Owned Assets:

– FMML also has investments in two malls
Name FMML Equity Stake Retail Area in sq ft

Vizag 25 % 82,640 

Raipur 20 % Yet to be operational
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Food Services through FML

• Food Services: 

– Managing outlets providing food services at various malls including self operated and third 

party operated formats

– Outlets includes food courts, bakery, live kitchen, food kiosks, cafes etc

– Currently there are 4 operational food courts

– This division registered revenue of Rs. 3.25 crores for  year ending March 31, 2010
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